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How stratcgically stewarding your loval donors will belp your erganization
suceeed with the ongoing shifts in charitable giving

By Pauw Lacasse

Soout momo: “ B Propaeod ™ Noogeotins s Ging
wpsthicanm changes i the demographae and paing
poarnoers of sonfinvatudd domors, annd the organd satons tha
take sopw now o attrace, ongage and retain Sonoes wil
B Drer souatod 30 seppors Ehair messkon
Acoosing so the 2003 Givinge USA scport freen the
Cving USA Foundanon™ aad s roscarch partner, the
Indbearna Umiversaty Lily Famndy Schoad of Palasthropry,
mddeal g ross by 29 porcent (in curment USS)
at D012 Bom 2011, whikh compuses Bvoraldy b the
L7 porcems incoease in 007 over the provioas vear, At
the setie time, other imcronng ends hive appcarad
Gving from indnoaduah @ the Unined Seases mcrcasngh
by o fess of total paing overddl, from o high of §5
percent m 19T 50 bow thaes theoe fowrtha (72 porvent | of
o g @ 2012, 1 See O 1)
Comnbutions from foendstiom, oo the othor hand,
oy e 14 porcont of sl grvag e 1010, comgarncd

Pcrh.:p fundraming profowsonsis should adope the

with poe 5 posocre i 1979 (Soc Chare 1) Aad of thane
Sounianwms, Grrvag D854 cstimancs that, on svorage, g
mg by faznly fovadanoos compenes about 60 porcene of
giving tw indopendont fosndaoons cach vear, e 2013,
thet amosotcd 1o S21.14 Ielbon, or 46.2 percent of 10
1l gnveg by Al oondatkos mchadod @ the ontitkn
pyveg olimalc

S, whon aec the mumbern acngaly svng. and o
should voo propuse foe those Chasges?

No Country for Old Methods

Dimothyy L. Seder, DD, CFRE, drovoor «f The Fund
Randeg Schood 2t the Indiass Uneversey Lily Famidy
Schood o Thilinthngs (e philanthropy dupeiodw/
the-fund-raislng-school | 10 Indanspalo, sy the & »
angortant 10 undoraand whar e Loest sronds in ik
vaduad pyvieg ecally mecan. “The 2003 Gerage USA repeet
shoms ghar dnideals wang 1o conmnoe 10 gve 2o st
the chartsos they care about.™ he says, “and will comtimee

SEMPER
FIDELIS

Wieter 204 [ woww aoretorp

ASwarcong Prelartheooy ‘s

FANATIO RTLEN 4Ty s



~
Chart 1. Individual Giving as a

Percentage of Total Glving, 1972-2012

NI O INT B W e B oo e e

Chart 2. Giving Trends, 1972-2012
(in billions of inflation-adjusted USS)
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30 e, oven when e coonomy wn's sobost. ™ However,
B canmomm, “What we abwo see » thee doson sy be re
duong the namber of noapeoies thar they g o ™

This, in trn, malcs o imporssne that  nonprodin
domonmtrate e only thar valoe bur also whty they noad
domor suppert. “Froguest comtmurscston, partioularly
with donon, b importast 10 make e the organaaten
® rCporing s et ansdd soovowes and maling e Case
thur contimund good work rogures resourcen,™ Seiler adds

Furdscrmonc, un onder Soe 2 chanie s sscssages 1o reach
the cven and can of @ most ofocove supporten, Sciler
Sgosts Than an ofgantzatiom gy tood Do Ao oot
becuden—ity taget audioce. “In sough timey, 2 Soan
o0 kvl dooors muy e more siratcgs than an oot o
scquire mow cnen” he s

160  Acvancog Pharthropy

Ponchope Bk, prosalem of Cygmm Agpdad Rescanch
[ne. | wwwcygrescarch.com |, with offices i Chacage,
Toeooto and York, UK, sovs hor roscanch sepypons
Scikr's obncrvation that dooon ¢ grng more meescy
10 fower shunties. Acconding 1o Tiw Mark Dywer Surrey
Wivre Pivlavslbropy Ir Headed tn 2003, whack surveyed
more than 24 000 active donorns s the Unised Stanes,
“The lomg lorm trend Cortmucs b meae Somand gving
10 fower Capses, with 4% poroems of the wirvey's obdow
supperien sepportmg 11 o more Churitios verms only
24 perognr of mukddle age dooon ™ (Sc¢ Charr X))

The survey sl fousd that 60 porcost of youmger
Sopony wore moes Bkcly po have ireaned the sawwm
of thor pits, Mrgely duec bo mngrenancnts in thew tmn
fnancial wabeley

“These comenod das pomst 1o the seed o change
= horw we stowand doson,™ Burk o She argocs that
the fandraming tochmigqens thar are offeaane Sor odder
Jonon arc bew wccowful 3t attracting ather middle.
gt dooors Cage 3504 ) o thome sdor 35 veans of agx
“The 65 and oser demographic beopn muse marketing
grograms profeable voday, bur she Mo oypoctancy of
thas age proup meass we will scc incrcaningly dramutic
hangos wi the demographis and pevchographnc makoup
of the Sonce pood within the scat 10 yean ™

Acconding o *Tomoerom™s Donorns,™ 3 recont speciad
tepoet by Tive Chronicke of Fialtativegyy, dunng the nest
JO yean these changes sl will inclde many awws

Chart 3. Number of Charitable Couses
Supported in 2012 Middie-Age Versus
Older Donors

} | WA 1
| -
L —

Source: The Bwrk Dower Surree Woere
Malensbvapy I Headed 1w J01 3
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mioones, Alhacnt woman, Sooees who ane Ksbaan and
gav, 2 well 2 pouple with no eclgpous afffieson. As the
balw bovmacr genoration passcs throagh as prme paing
yeans, Mallcnnul dooon sec cxpoctad to comatuc shoming
proforonces fow groarer iewvodvemant i the nompodes the
swpport and fre ovidenve of mcournble outocenes and
anpact. All of the will raquies nonprofies to scthiak the
Sandranmg mcthodolopics, o face bemg kit hobiond by
3 geoeration of Jonon who fodd a0 connacton 30 an
Coganmeaton and il s

Bk, sathiw of Imar<Consirnd Fandraiving (Crpnas
Appbicd Roscarch, O3 aad the companicn  Dvser
Conrered Loadordvp (Ovgons Appiiod Rascarch, 20013
hebover the fandesacn working i Sract marketing
sl Largescale eveones would hooeta from takieg 3 pags
froes the play book of muapor gt ofScen and fouing oo
Sovelogeng bong -tomm relinossbips weh Jooon, * oo
huve & oght 1o eapect thut we will takic thar permpecting
scrionndy,® she oxplums. *Whos vou trear thom b mugor
Jonoes, thoir moncy follows ™

Keep Donors Engaged in Policy Debates

nhisintroductory letter accompanyng the 2015

Giving USA report, David K. King, CFRE, cha

of The Giving Instaute (www.glvinginstitute.
org) in Induapols and prevident and CEO of
Alexander Haas (www fundralsingcounsel.com)
" Attants, wrote: “Palicy and decaion maken
need to hear what the future of phianthropic
Qiving in Amenica would look o under different
SCONANI0S and Must be peropared to defend them.”

King 15 concermned that nonprofts are not
doing encugh 1 iInvoive donors n the debate
over federal policy mtiatives that coulkd afMect
their chantable oving, sipecally because by the
time donors feel the effects of those decisions, &
will already be to0 IMe 10 changs them

For example, King points to the potentiy
offects of proposed changes (o Curtad the
chardable tax geduction as a means of boosting
tax revvenue. While such a plon wouk! inject
several billion dollars of adationy tax revenue
Mo federal and state colferns, King and othern
Hgue that it is also Fkedy 10 drive down cChaeitable
givng sgnficantly among high-ncome earmers
for whom the deduction is an mCentive and
whose g#ts represent & significant percentage of
1he total amourt of ndididual gifts in the Unted
States. I, 33 King beleves. the small increose
M LAX revenue i More than offset Dy an even
greater oss In ndvidual gfts. the effects could
Lo Camlzrophe for ceganizabiors 1hat Cannot
Moed even o small drop I revenue. such as

Winter 20 [/ wawwaoretorp

nongrolits without large endowments of  Lrge
donce pool 1o drw upon.
m debate over the potental merits and

Tessicnals; the lack of comamus should not be
surnprising given the extraordnary breadth of
the nonprofit sector in the United States. And
the charitable deduction is not the only policy
ssue that nonprofits are dealing with todsy. The
consequences of fscal polcies ranging from
belt-tightening by state and jocal governments
10 October's federnl goverrment shutdown al
affect nonprofits drectly as well. Furthermore.
King points oul, the fordrofil sector contribotes
products and services that acd more than 5 per-
cant of the gross domeatic product (GOP), 20
ary pOlCy actions that substanbally damage the
noNpeahit sector arw also Nkely 1o have & son-
cant negotive impact on GDP.

What concerns King, however, is that debistes
over thase poiices have largely beon confired to
the nonprofit professionals themseives Regwrd-
Nas of whare nonpeohits cCome down On thase is-
sues, Xing argues that it Hehooves arganizations
10 infoem thair domars about the Dotentiad snpact
such policy decisions will have on ther personayd
DOtLom hine AL the same time, King acknowiedy:
©3 that this requires nororodits to walk o fine line
“We red 10 fdd & wiry 10 educate dondes withy
out lchbying them™ he says.

Adwarcong Prilerttecoy VY



The kay, acoondng to Bavk, s 1o sel 1y program, men
the brand. Doson want to soe their vadoes reflectad n
the organszanions shey seppat, And whvs they o, they
sc more mckned to gve, By Buldeg good relstsombegm
with Sonwes, fusdrabom are abic oo wead ohe s wian
supporicn are ready 4o ke therr gnmg to the nest kevd
In Gx, 42 percent of the Josors Bk survevad in 2013
sl they coeldd huve grven moee of they Bad boen skl
“M 42 percemn abeady koom thar they're keaving, money
ca the uble, then o oven hagher porventage coulld
probably i encouragad 10 give more by fundeanen who
we performing o the 1o of thee game.™ she argucs
*It's aF about bow you treat them ™

In codicr 20 accompliah that, ey, Mok a il
scod to allocate meee rosources tn donew resensuon and
S 10 SOt A0guinTn

The Benefits of Donor Upgrading

=M Fanndeancrs, we huve Qo 1o acoepd 4 lapsad Sosor o
a ond rowl ™ wn L Coogg Carbom, chatr of the Giving,

USA Fousdison (www givinginstiose onggiving uss

0 Chicapo and poosiont of Carbson Fund Ramasg [1L
‘www.carlvon-fundradog.com) i Hendorwm, N
Instgad, b angoes, “cegandranomns sood o b aking
theoucives, "Where B cur moocy comeng from, and bow
SO uy fesd meey donoes ke them?' B other words,
TWhat oo 2oy Jooer Jood Bho™

Carlson savy thas fundrasen G impoosy  thair
ey of wertlfing kwal swuppaoreton by making 2
posat of rcaching out 1o thon theough thewr peckorrad
vormsurscation chasoch and v bang octne and
ficxibic in how they sk Jonon 10 conmder gmng, Whilke
these methands e tune and iboe imieroine, the payodf m
the loog run s ey to more than offct the pwoamont
roughly hall of
donoo are willmg to comader mncaned gving. Howover,

Carlons sass that, » Tes cpenene,
B potnms o0t “Many nosgroles o ot grsduseng thes
donen to Righer cad sscthodologaos. By st gradaating
them feom dirccr mad po phon 80 faoe 0 fae, they 'we
putting thoe dooor buse at k™

Lawra Goodww, pooogal ot The Oxone Growgp

www.thcosbomegroupcoom | i Mowst Koo, NV

Keep Donors by Abiding by Donor Intent

Appellate Dwision handed down its
dmamnmu\mm
nding was widety described as procedent-setting
Docause of its conciusion that nonpeohits can be
required to retum gifts should iving donoes prove
i court that the orgasezations have not honcred
the donoes’ orniginal intent. The AdWr decision
has cotalyred nonprodis to think abodt how to
prevent costly mrdunderstandings over donor v
tent. lest they risk losing gifts outright, as wet as
the goodwill of doncres, (See “New Jursey Noe
profit Ordered to Returmn Gift After Not Honoring
Donce's mtent” ot htpfoundationcentecorg)/
pnd/news/story JhemiPid=432900002 )

By now, the Basics of the case are well known
Princeton couple Bomard and Jearnme Adler
donated $50.000 in cash angd stock 1o SAVE. A
Frend 10 Homeless Animais. 2 iocal anemal shelter

18  Acdvancog Prarthvooy

Pan the New Jersry Supencr Court's

1hat was planning & new faciity, for the purpcse

“of constructing rooms dedicated to the care of
aoucaumwmmwm

for the new faoity changed to take
advantage of an offer of & parcel of land in another
townshin. The new facity. it was announced,
would be much smaler than onginally plareed.
Furthermore—and  crucially—the new faclity
oparently would not inciude the two named
ooms. Urable to reach an agreement with the
nonpeafit, e Adlers filed st in county court foe
the return of ther gft. Although the court ruled
o he Adlery’ favor, the shelter aposaled, and
the case wont before the state’s Supenor Court,
which ruled] deciuvely for the Adlens~nearly nine
YOOrs aftef thew intial gife.

www afprelorg / Winler 204



apreds, O chaonts who hanve 3 msdticdanmt sppeosch o
cogagement really S better,”™ she v, Homover, thase
shanmdls most by oned o 3 oot range of messages of
aicrest to doson. " H we're only dotng wliotaton oo
your meinpds chasneh, vou prodabily seom grabiw,™ s
pomts out. Thorekee, nonprofits shoudd scck fooddack
o Sonom oo ey that the channeh Gy tan
wiy urvodverment asd conourage than to fod s though
they ang part of 3 oty

Groodwin, who socontly wrote alsout this toge | “The
% idcantion
theee Baathlinge Dlocks for turmingt what she doescnbses o 2

Padrahd Coving Sor Favorponc™),

“mooy procew” into an offccte workthow for cufvaning

o] wprgrading modnntodl Soooes
1. Asshc of gty
2. A Jdcar vivon of pouds and odgectives

I ALY Al OB OIS I AT TR

*Pmr Sways surposod Iy how fow peoplc arc uing
2 wmple name- by -aame tably of oNs” Goodwin s

Besces abdng By A Donow BN of Ronhrs, &
ey to preventing these kinds of problems is the
oM agreement. says Kathryn W. Mires, president
and pomary consutant st Kathryn W Miree & As-
sociates (wwwiathrynmiresandatsocistes.com) n
Birmengham, Ak, “The gift agreement detarmines
what happens to the gift and specifies the rem-
odies that apply 4 something Qoes wrong. And
that, in tum, determines whether you endd U In
coart”

Mree explaing that, because gt agreements
0 all written differently, it is snpoctant that af
parties be aware of their responsibiities and
roles. “Things 90 wroeng wihwn &ty of the parties
around the tale don't know enough 1o represent
tharrdeives aMectnvely.” she savs. “If ¥l partes bre
experenced or have expenenced representation,
the process works Decause you have a balance
of responstxities”

Wieter 204 [ waww aoretorp

“There™s o Betner way 10 Weonty the mead, The gap
aod who we're poing to talk 0. The tablke of pits
sty st B accompansad by Goar sasemant of whae
the gy will enabde the orgamszabon 1o accormginh in
the commmmy. “When wo m Sndoasen wixeh the
bnesadodize, f bocomes 4 ot casicr to ddostly doson
who sy o meeowvaoed 1o lp om achiove thosy
goah,™ abe addh. "It Bedpw anvvwer the quostion, “Whas
oo am | locking Soe!™

Along wath & et vimon of the olnodtives, fendrascn
v vt by ablic 80 proswent cutoommes o

- |+

Sy, M we're ot e whae

we're doing m the workd,

o oely Sxused 1
poople  ewa
Dt e orgamire

whirg

o, then whas decy
tha a4l wp ™
LUoondem o i

wecaly *“We ned

M Scrooemiratc x

“It's important
to give a board
the discretion to
use gifts where
there is a greater
impact.”

Mirde recommencs  1hat
gift agreements stipulate al-
temative usas for & gt in case
plans change, as they did in
the Adlery' cse Donors a0
may choase to sot a teme im-
2 on ther terms or define the
PLOrE Broaly endugh 10 alow the arganizabon
some leeway In how It chooses to use the funds
Howerenr, Mirge 23dmits, many Jonors are reluctamt
to conmcer altermabve utes "Don’t make the re-
SUPICEioers SO Nivraw That you! Craate a dysfunction:
¥ pocd of money,” she often counsels donors.

A Sood QIft agrpement uphoichs the nNoMts angd
responsibiitieos of all parties, not psst ot the time
of poning But also for the duration of the gt
"We can’t outguess change.” Miree says. “It's im
portant 1o give & Hoard the dacretion 1o use gifts
whare there 5 & greater mpact”

ASwarong Prelartheooy ”




coumtabelay S B changes thar we'se aocomplishad and
that we're on the way o sccoespinbng, *

Vowran fundeancrs koow thar, whde high-aomch
approaches arc muwre cffoctive 3t retaming donoes, they
¢ ore ome-ntenuse. That » ene reason why 1thay
huve tradtionally focusad soch activities oo msgor gift
dooces. Thanks so noday s sophmticared doooe- tracking
software, Boweover, proven high souch tochomgues nos
reques boss time and effort, and, as 2 rowede, they can be
broadcned out to & eger segment of the Sonoe pad,
reganiien of their gnng lovel

Thanks to today's sophisticated
donor-tracking software, however,
proven high-touch techniques now
require less time and effort, and, as a
result, they can be broadened out to
a larger segment of the donor pool,
regardiess of their giving level,

Jav Loaw, cofounder and CRO of Iadianspobs-
bused Bloomcrang | Jy Bls it
wchid to wnvoke the Parcto Prinople—che idea thar 2
PAMOnTY Of & given cutCome i the resalt of the offonm
of 3 munoney of 3 gven populatios—wheon caplening
Wiy ot msakics sensc Lo wese Mph douch mcthosds 1o reuen

foval dooon maecad of soguinng new oecy, "One of

our chiems had 16000 seconds i thair database,™ he
rocalh. “We askod thom bow masy of thise poople had
onade @ @it in the Rast throw years, and thaor ssvwer wan
2000

In adfivion, Lowe savs, the Cwmn’s Lt direct-mad
campagn targeting lapscd donon netted just two gt
“WWhy womid they still e speodng momey Dryng to gt
the other 14,0000 he snba. " They wodkd be so far shead
o they would just comoentrate «n thert 2 000 confirmad
supportens and ket those people be the comnccton who
being o othen.”

Lene recalh the rede of thumb from the woekd of
Sroct sl that sy 2 Soowr whe ssforms you sbout
a change of addrow s 10 smes more hikcly o make
a mugoe o legacy B o your cepateation. “When
that dappwes, vou showld e calbog thom and asting
whut your cegasization can Jo foe them™ Leve s
“Treacad, % usaally treated as 2 parcly admeisaranve
fenction and not pawed up the bne.™

20 Advance Phartheopy

Using Multiple Channels to Bulld

Donor Loyaity

Fundrasag cform a1 the Watkios (len, N Y -basad Farm
Samoary www farmsanctoaryoeg . the oldor and

Lrgose farm aimal rowue onganization in the Unieod
States, Semommirate 1he effioctvencs of caltivatmg iy

ey theough rebtsombep-babfing, Neardy theor docades
s e days whan Farm Saocosary wodumioons rssal
moncy by scling sofs hot dogy at Gratcfil Dead con.
orts, O orgastzatin tndiy genorates $10 mdlon m
sl revenee through scveral dintiext chasnch, cach of
whiaeh s tatlorad 1o the speaitic meresss and giving peel-
crences of therr doson. The arrsngoencnt fosters dooor
oealy whode deo helpng gt offcon osofy, cultivaie

s wpprade logh Capacty suppurten moee cffocenvdy
In descending ooddar of movense, Parm Sancmsany s

sk Faesdrassiing Chaninchs arc:

® Maor pits, induding the Fraoads of Hikks Cluby
adonhp pong sty

& Drect madl and oo acqusmeon

8 Poguosts and plasned grong

8 Onfind fundrmsing a5 2 Somphemont 1o St saail
campagn

8 Rosue sumal sporonhips through the Adopt 2
Farm Arvenal progran

8 Moothly gt theough the Sanctuary Susaince
progran

®  Large scalc ovents, ek as the Walks for Farm

Arernids, hebd srousle i 40 Sy acroms the
Urstod Scates and Canads

8 Seallor streams, axch as coporate grang, momoeal
stomcs, amomolsle dositions e aducstond

canpanan

www alprelorg / Wirder 204



“Chunned Sovelopmont over more Thas tao decades
and coomtant finc turmg with s ¢ towaed beteer
wogranon and <okacy has boon 4 g purt of the
oguatem,” wyn Nikki Bollacrr, CFRE, CAP, Farm
Sancrueny’s sonkor dincctor of dowdlopowne, “bea wy
Bcdicwe we are baldng 2 rolwat Gunnd offering that
will contimue 1o incrcase bovalty aad boag orm ROT fiw
Farm Sesctuary’s filc.™

e comvors mudtchasnd amangoment dbows Farm
Sencruey’s senall but encrpond fandrasing vl 1o oot
vatg and communcate with donon moee cffoothe—and
wond nndsng wppredes bofore Somons are ready, Bl
BLert wn. "When donons come i the dooe weh 3 $500
or S1.000 i, we o't isonalutcly push o oo 4
$25,000 mugoe-pft sratcgy, oven o they huve very high
capuity. T wies thone 20 deviebop the ndurionsdsp. We really
can't faeSornand gt peocow. One of the nggos chal
Roreges w10 1 e hose oo pogeiane the papwine bt how
%o peantine oer cffirts i 2 gosng begh valec pepchioe ®

Teodlacry s excined abows the redanombap - baddng po-
tontial of & new revermee strcam that Fares Samctuary oo
was & 108y program Lunched = e Scptemiber 2013
that aemad 0 rane pebi awarcnos of the plghe of Sano-
oy farmod ansemals. Hosted twy ondise fondessing platfors
Cromdloe (wowwcrowdrie.com |, Whar Iad Yo N0
encouriged Joson 10 jen one of several Scams 10 rai
fands competioncly, Farm Sancruary approached ockh-
oty i Liege socual madia followings 10 prossone the
curpage via bocf PSA, tveets and Facchook and blog
ponts. (Colctwmies and Boggors who promeoted the cam-
pogn reachod 108 malion poople. | Parscipanes were sble
90 Drack w10 s progross tosand fundrasng poak <o
the campagn’s Crowd e page | www.orowdrisc.cony’
WhatDid Ve

While the camspuign rsncd & ledic more than 50 per
ont of iy $I00.000 gowl after 10 dary, the manhing chal-
fenge donoes allwad Farm Sasctusy o catend an addi
ol woek 10 e canpangn, rosaling i 2 socal of wound
$227 000 Equally mpoctant, Bollacrt wps, the Carepagn
addod 2 mew Liver of Tnt-buabling, donoe aapuuation and
otgagoncnt Ooppertumitics that < e istcprated it
Farm Sancrusy's owerall fendraming snatcgy w0 comple-
mertt and boent cehier Durech.

Rollacrs hopos the campaign will fisd mx place among
Farmn Sasctoary’s ither smalier revenee streams. *Soene
of them are wmall from 2 revesue pengective, bae thel
gremer vahuc o e 2 omal Cngageent OppeTunitics
they proside to our Mghow value dooon,™ dic cxplaina.
“ach of the channcs has bernfies thar cannot b viewald
= politson Soe the othon ™
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turn them into lifelong supporters™
~

Bollscre™s cxpenence bean cut Lowve’™s Parcto Prsciple
philosopdyy. “I'm & 3eg bebovor tar of you fad people
who have & coancotion with your misscn, yoo shoukd
Ttk o i ot them imo Mckng soppoeton,™ Lose
sy “The dats m Gerage USA tcll us onver sond over
again thar an overwhelming smbor of Individual gets
come from pooplc who see looking fie orgamsratsom
10 connget 10, | bebeve thas o you can be thar Na
1 noeprofin, hen yomr ongansraton will oot Gl off &
feancial iff ~ ©

Panl Tagase b o froekance wriier in Annapedic, Md.
(wwreeryritceiom).




